
Experience the power of the 5 Leadership Voices in this series of interactive workshops. 
Together you will deepen relational trust, unlock your team’s true potential and 
accelerate its performance.

The typical outcomes you will 
experience: 
‣ Increased self awareness and 

confidence as each person discovers 
their Leadership Voice 

‣ Deeper relational trust 

‣ True collaboration - every Voice is 
heard 

‣ Honest conversations become the 
norm  

‣ More robust decision making 

‣ Greater alignment and increased 
team performance 

The Workshops 
Each team member will leave each workshop with a 

clear set of actions for their professional 
transformation.

1: Discover Your Leadership Voice 
Learn the behaviors and value of each of the 5 Voices and 
identify the Foundational Voice you use. 

2: The Power of Your Voice 
Celebrate the contribution your Voice brings and learn 
the negative impact your Voice can have on others. 

3: The Art of Collaboration 
Get the best from each person in your team by learning 
to leverage and trust the strengths of their Voice. 

4: Optimizing Team Performance 
Learn how to create team alignment and synergy by 
harnessing the contribution of all 5 Voices. 

5: Team Kryptonite 
Apply practical tools to avoid the five main reasons why 
your team will not achieve its potential.
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